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School Forum 13th March 2024 

Report from Executive Director of People - Children Service 

School Block Final Allocation 2024-25 
 

Wards Affected: All 

Key or Non-Key Decision: N/A 

No. of Appendices: N/A 

Contact Officer(s): Neil Hoskinson 
Director of Education 
Email: Neil.Hoskinson@slough.gov.uk 
 

Sarah Hockly 
Strategic Finance Manager – Children’s 
Email: Sarah.Hockly@slough.gov.uk 

 

1 Purpose of the Report 
 
1.1 To advise Schools Forum of the final Schools Block Allocation for financial year 2024-

25 and detail any changes from the draft information provided in the January 2024 
Schools Forum. 

 
2 Recommendations 

 
2.1 That Schools Forum note the DSG cabinet report presented on 26th February 2024, 

and subsequently forwarded to Council on 7th March 2024 detailing DSG allocations, 
including APT factors for the School Block. 

 
3 Schools Block Final Allocations 

3.1 In Schools Forum meeting January 2024, it was reported that after application of the 
agreed funding factors, there was a provisional headroom of £0.623m to be allocated 
to Age Weighted Pupil Unit (AWPU) as per the consultation undertaken in November 
2023. 

 
3.2 Following initial submission to ESFA and following ESFA guidance on necessary 

adjustments to PFI and NNDR, the final Authority Proforma Tool (APT) was agreed 
and submitted to ESFA.   

 
3.3 A report was developed and presented to Cabinet on 26th February 2024 and the 

Cabinet agreed to recommend the budgets to Council on the 7th March 2024.  The 
Cabinet paper is available as a public document online, but for ease will be distributed 
to Schools Forum with the agenda pack. 
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3.4 Detailed Individual School Budgets were distributed to maintained schools on 28th 
February 2024. 

 
3.5 The agreed funding factors and allocations used in the calculation of the APT are 

included in Appendix A, and the Individual School Budgets are detailed in Appendix B. 
 
4  Adjustments and allocation of headroom 
 
4.1 The provisional headroom was allocated to the factors as per table 1 below: - 
  

Table1:- 

  
   

4.2 As advised by ESFA an adjustment of £0.112m was included as an allocation to 
maintained schools to compensate for the difference between the NNDR funding 
received through the APT and the incurred NNDR in 2023-24. 

 
4.2.1 National Non-Domestic Rates (NNDR) are included in the APT at the estimated level 

for the prior year, as submitted in the previous year’s APT.  ESFA settle the rates 
payable for Academies directly with the Local Authority, so any differences due to the 
estimate or time lag are not incurred by the schools.   

 
4.2.2 Until 2023-24, maintained schools received the NNDR as reported in the APT which 

differed to the actual value payable due to the time lag and the estimated nature of 
the figures.  From 2024-25, maintained schools will also have their NNDR settled 
directly between ESFA and the Local Authority. 

 
4.2.3 ESFA advised that the difference between the NNDR received by maintained schools 

through the APT in 2023-24 and the NNDR incurred in 2023-24 should be paid to 

those schools through the 2024-25 APT.  No adjustment would be payable in future 

years as all schools will have their NNDR settled directly by ESFA. 
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4.3 As advised by ESFA the RPI(X) used to calculate the PFI funding was amended to be 

10.4%, being the April 2023 rate.  This resulted in an increase in the allocation of 

£0.27m. 

4.4 As a result of the NNDR and PFI adjustments detailed above, the remaining 

headroom to be allocated to AWPU was £0.484m. Increased allocations to AWPU 

feed through the model and reduce the calculated allocations for Minimum Funding 

Guarantee (MFG) and Minimum Per Pupil Funding Level (MPPFL).  As a result, 

£0.726m was allocated to AWPU, and this was offset by a reduction of £0.216m for 

MFG and £0.027m for MPPFL. 

5. Block Transfers 

5.1 Schools were consulted prior to the November 2023 Schools Forum meeting and 

although there was a low response, the majority of schools agreed to 0.5% reduction 

in schools block for the purpose of funding high needs. This was provisionally agreed 

in the November 2023 Schools Forum for ratification in January 2024 once the APT 

was published. 

5.2 At its meeting in January 2024, Schools Forum agreed to transfer 0.5% of the Schools 

Block allocation to the High Needs Block with the caveat that, if required, £100,000 of 

this balance was to be transferred to CSSB to support admissions activities as per the 

previous two years.  Further analysis of the CSSB budget for 2024/25 indicated that 

this block transfer of £100,000 was necessary, resulting in a High Needs Block 

transfer of £761,539. 

6 Financial Implications 

6.1 The financial implications have been detailed in the body of this paper. 
 
7 ALTERNATIVE OPTIONS CONSIDERED 
 
7.1 Not applicable 
  
8 SUPPORTING INFORMATION 
 
8.1 Not applicable 
 
9 Legal Implications 

 
9.1 There are no legal implications for this report. 

10 Equality Implications 

 

10.1 Not applicable 
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Appendix A:- Authority Proforma Tool 2024/25 

 

Abbreviations:- 
FSM – Free School Meals 
IDACI – Income Deprivation Affecting Children Index 
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Appendix B:- Summary Individual School Budgets 

 

Note:- 

Distributable Schools budget (as above)  £169,201,180 

NNDR direct payments         £1,745,162 

Total Funding for School Block Formula  £170,946,342 

 


